5/6/24 TMBA Meeting Minutes @ Momo’s Northside
Quorum held by Doug B, Matt C, Chad S, Jacob F, Eric W
Feb minutes approved unanimously
Treasurers report presented by Eric W (attached herein)
Land Manager Updates
· VisitTallahassee (The County’s Tourism Department) has selected Rock Solid (MI) as the low bidder to produce a Trails Master Plan to guide the community to achieve the IMBA Ride Center. Bronze Designation. The project is currently in procurement and has not been kicked off yet.
· US Forest Service staff is currently undergoing mapping exercises to record existing recreational trails and roads with the intent to eventually expand trail network.
· Munson trail work has been very successful and popular over the last few months thanks to work by TMBA and trail HEROS like Brad McLeod. A few more big work days should get us to a good stopping point prior to summer heat setting in.
· Phipps singletrack is on hold as the City is hesitant to take on more responsibilities re new trail
· That being said, Robert Steele with the City has flagged out new singletrack on East Caddy adjacent to Piney Z. To be vetted by TMBA within the next week.
· Gun Range work is in procurement (Progressive Bike Ramps) to the tune of $470k funded by a received grant.
· Debbie Lightsey Nature Park – Jacob to check in on this project.
· Miccosukee Greenway – Jacob coordinating with Chris Wilson with the county regarding fixing erosion issues.
· Live Oak – Robert Steele has confirmed that hiking trail on site will be converted to hiker/biker trail. Bridges on site may be modified.
SORBA Summit – Newnan, GA – April 2024
· Jacob to contact Chris Wilson regard TMBA sending him up to the trail building workshop.
TMBA Work Party
· Once again out at Munson, lets get this thing wrapped up! Ride and Dig format has been successful.
Capital City to Sea Trail Alliance
· TMBA board members to attend future meetings (March 20, 10am, virtual only)
Village Square – Speed Date Your Local Leaders
· Matt Wilson has signed TMBA up for 7 seats at 6 PM WEDNESDAY, APRIL 3 @ GOODWOOD CARRIAGE HOUSE. We need 7 committed folks to go and advocate for MTB trails to our local leaders: https://tlh.villagesquare.us/event/speed-date-2024/ 

Hats and Shirts
· Do you want a way to show TMBA pride and share with the world your love of the Tallahassee Mountain Bike Community? 
· We have a TMBA store set up. The store will run until midnight 3/22 and then close for fulfillment. Upon completion, items can be picked up from workdays/board meetings/ or by reaching out to a member of the board. 
· Additional item types (eg visors) can be added at member request for a later run, so if you do not see something you want, reach out to a board member. 
· All items were selected with MTB riding in mind. Most of the items are performance material and can be worn casually or on the bike. (Hoodies and classic Truckers excluded) in focUS apparel @everyone 
· https://tmba2024.itemorder.com/shop/sale/
Certificate of Deposit
· We have the option to invest 5K into a CD with Capital City Bank with a 4.75&% return after 9 months. A discussion was held regarding expenses vs income. Motion passed to have Matt C proceed with the CD.
UG Wrapup
· Event went well – we brought in over 1K for the club. Next year we need to plan earlier. VisitTallahassee wants to know how much it would cost to be the sole sponsor of the shirt next year. We need to figure out how to get better metrics. We can also hold a pre-ride social on the Saturday before next year for packet pickups and encourage folks to come book a hotel (which is what VisitTallahassee wants)
Accounting
· Eric West has identified inconsistent accounting practices over the club’s history as an issue. Eric has proposed crafting a formal accounting policy for the club. The group was very supportive.

